
ID Task Name Duration Start Finish

1 New Jersey Statewide Voter Registration System (SVRS) 728 days Tue 3/1/05 Mon 12/31/07
2 Phase 1 - Project Initiation Phase 34 days Tue 3/1/05 Fri 4/15/05
3 P1a - Detailed Project Plan 10 days Tue 3/1/05 Mon 3/14/05
4 P1a-Establish WBS and Resource Allocations for Each Phase 3 days Tue 3/1/05 Thu 3/3/05

5 P1a-Review Detail Plans with Team Leads 1 day Fri 3/4/05 Fri 3/4/05

6 P1a-Create Master Level Detail Project Plan 3 days Wed 3/2/05 Fri 3/4/05

7 P1a-Review/Revise Project Plan with State Project Manager 3 days Mon 3/7/05 Wed 3/9/05

8 P1a-Review/Submit/Obtain Sign-off of Project Plan 3 days Thu 3/10/05 Mon 3/14/05

9 P1b - Organizational Change Management Plan (OCMP) 15 days Mon 3/28/05 Fri 4/15/05
10 P1b-Establish OCMP WBS and Resource Allocations for Each Stage 3 days Mon 3/28/05 Wed 3/30/05

11 P1b-Review Detail Plans with Team Leads 1 day Thu 3/31/05 Thu 3/31/05

12 P1b-Create Master Level Detail OCM Project Plan 3 days Fri 4/1/05 Tue 4/5/05

13 P1b-Review/Revise Project Plan with State Change Manager 3 days Wed 4/6/05 Fri 4/8/05

14 P1b-Review/Submit/Obtain Sign-Off of OCM Project Plan 5 days Mon 4/11/05 Fri 4/15/05

15 P1c - Project Kickoff Meeting 5 days Mon 3/7/05 Fri 3/11/05
16 P1c-Assemble Project Team 1 day Mon 3/7/05 Mon 3/7/05

17 P1c-Identify Key State Stakeholders and Participants 1 day Mon 3/7/05 Mon 3/7/05

18 P1c-Schedule Project Kickoff Meeting 1 day Mon 3/7/05 Mon 3/7/05

19 P1c-Conduct Project Kickoff Meeting 1 day Tue 3/8/05 Tue 3/8/05

20 P1c-Document Project Kickoff Meeting 1 day Wed 3/9/05 Wed 3/9/05

21 P1c-Review/Submit/Obtain Sign-off of Project Kickoff Meeting Minutes 2 days Thu 3/10/05 Fri 3/11/05

22 P1d - Statement of Work (SOW) 19 days Tue 3/15/05 Fri 4/8/05
23 P1d-Determine and Confirm State Objectives via Meeting with DoE 3 days Tue 3/15/05 Thu 3/17/05

24 P1d-Confirm and Detail Project Scope 3 days Fri 3/18/05 Tue 3/22/05

25 P1d-Detail SOW components (sections) 5 days Wed 3/23/05 Tue 3/29/05
26 P1d-Detail Project Organization, Roles, and Processes 5 days Wed 3/23/05 Tue 3/29/05

27 P1d-Detail Project organizational chart 3 days Fri 3/25/05 Tue 3/29/05

28 P1d-Detail Project Communication Plan 3 days Fri 3/25/05 Tue 3/29/05

29 P1d-Detail Risk Management Procedures 3 days Fri 3/25/05 Tue 3/29/05

30 P1d-Detail Issue Management Procedures 3 days Fri 3/25/05 Tue 3/29/05

31 P1d-Detail Quality Assurance Procedures 3 days Fri 3/25/05 Tue 3/29/05

32 P1d-Detail Change Management Procedures 3 days Fri 3/25/05 Tue 3/29/05

33 P1d-Detail Acceptance Criteria Procedures 3 days Fri 3/25/05 Tue 3/29/05

34 P1d-Review/Revise SOW with State Project Manager 3 days Wed 3/30/05 Fri 4/1/05

35 P1d-Review/Submit/Obtain Sign-off of SOW 5 days Mon 4/4/05 Fri 4/8/05

36 P1e-State User Demonstration 7 days Thu 3/10/05 Fri 3/18/05
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37 P1e-Schedule Application Demonstration and Secure Facilities for Demo 2 days Thu 3/10/05 Fri 3/11/05

38 P1e-Provide Application Demonstration/Orientation Workshop 2 days Tue 3/15/05 Wed 3/16/05

39 P1e-Document State Comments and Incorporate with Gap Analysis 2 days Thu 3/17/05 Fri 3/18/05

40 Milestone 1 -  Project Kickoff Meeting Completed 0 days Wed 3/9/05 Wed 3/9/05
41 Milestone 2 - Application Demonstration Completed 0 days Wed 3/16/05 Wed 3/16/05
42 Phase 2 - Business Needs Assessment / Gap Analysis 46 days Wed 3/9/05 Wed 5/11/05
43 P2a - Gap Analysis 34 days Wed 3/9/05 Mon 4/25/05
44 P2a-Gap Analysis Sessions 21 days Wed 3/9/05 Wed 4/6/05
45 P2a-Schedule and Prepare for JAD Sessions with State SMEs/DoE/Stakeholders 4 days Wed 3/9/05 Mon 3/14/05

46 P2a-Conduct JAD Sessions to Gather Business Requirements 15 days Thu 3/17/05 Wed 4/6/05

47 P2a-Document JAD Sessions 14 days Fri 3/18/05 Wed 4/6/05

48 P2a-Finalize Gap Templates 34 days Wed 3/9/05 Mon 4/25/05
49 P2a-Match Requirements to System Features & Capabilities 5 days Wed 3/9/05 Tue 3/15/05

50 P2a-Analyze and Prioritize Gaps 2 days Thu 4/7/05 Fri 4/8/05

51 P2a-Prepare Gap Templates (Documents) Per Module 5 days Mon 4/11/05 Fri 4/15/05

52 P2a-Distribute/Review/Revise Gap Templates with State Stakeholders 3 days Mon 4/18/05 Wed 4/20/05

53 P2a-Review/Submit/Obtain Signoff of Gap Templates 3 days Thu 4/21/05 Mon 4/25/05

54 P2b - Functional Requirements Specification Document (FRSD) 18 days Thu 4/7/05 Mon 5/2/05
55 P2b-Review Gap Analysis Documents 2 days Thu 4/7/05 Fri 4/8/05

56 P2b-Detail Overview, Objectives and Assumptions 10 days Mon 4/11/05 Fri 4/22/05

57 P2b-Detail Process Flows and Scenarios 10 days Mon 4/11/05 Fri 4/22/05

58 P2b-Detail Module Functionality, Screen Processing, Business Rules 10 days Mon 4/11/05 Fri 4/22/05

59 P2b-Prepare/Distrbute Draft FRSD (Internal QA Review) 10 days Mon 4/11/05 Fri 4/22/05

60 P2b-Distribute/Review/Revise FRSD with Key State Stakeholders 3 days Mon 4/25/05 Wed 4/27/05

61 P2b-Review/Submit/Obtain Signoff of FRSD 3 days Thu 4/28/05 Mon 5/2/05

62 P2c - Requirements Traceability Matrix(RTM) Baseline 25 days Thu 4/7/05 Wed 5/11/05
63 P2c-Review Gap Analysis Documents 1 day Thu 4/7/05 Thu 4/7/05

64 P2c-Review Business Requirements 1 day Mon 4/25/05 Mon 4/25/05

65 P2c-Map Gathered Requirements to RFP 3 days Tue 4/26/05 Thu 4/28/05

66 P2c-Prepare/Distrbute Draft RTM (Internal QA Review) 3 days Fri 4/29/05 Tue 5/3/05

67 P2c-Distribute/Review/Revise RTM with Key State Stakeholders 3 days Wed 5/4/05 Fri 5/6/05

68 P2c-Review/Submit/Obtain Signoff of RTM 3 days Mon 5/9/05 Wed 5/11/05

69 P2d - Organizational Change Management Initialization 20 days Mon 4/11/05 Fri 5/6/05
70 P2d-Verify Business Imperatives 4 days Mon 4/11/05 Thu 4/14/05

71 P2d-Establish Sponsorship 4 days Mon 4/11/05 Thu 4/14/05
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72 P2d-Validate Change Roles 4 days Mon 4/11/05 Thu 4/14/05

73 P2d-Assess Change Impact 4 days Mon 4/11/05 Thu 4/14/05

74 P2d-Assess Culture / Change History 5 days Fri 4/15/05 Thu 4/21/05

75 P2d-Identify Incentives to Changes 1 day Fri 4/22/05 Fri 4/22/05

76 P2d-Develop Change Strategies 2 days Mon 4/25/05 Tue 4/26/05

77 P2d-Design Communication Program 5 days Wed 4/27/05 Tue 5/3/05

78 P2d-Develop Change Integration Program 6 days Wed 4/27/05 Wed 5/4/05

79 P2d-Obtain Approval of Change and Communication Programs 1 day Thu 5/5/05 Thu 5/5/05

80 P2d-Publish Approval Plans 1 day Fri 5/6/05 Fri 5/6/05

81 Conduct As-Is Process Assessment 20 days Mon 4/11/05 Fri 5/6/05

82 P2e - County Site Surveys 41 days Tue 3/15/05 Tue 5/10/05
83 P2e-Determine Site Order to Survey 5 days Tue 3/15/05 Mon 3/21/05

84 P2e-Arrange with Site Contacts for Visits 8 days Tue 3/22/05 Thu 3/31/05

85 P2e-Conduct Site Surveys 25 days Fri 4/1/05 Thu 5/5/05

86 P2e-Complete Report of County Technical Status 3 days Fri 5/6/05 Tue 5/10/05

87 Milestone 3 - Requirement Documents Accepted 0 days Wed 5/11/05 Wed 5/11/05
88 Phase 3 - Design and Implementation Planning 77 days Tue 5/3/05 Fri 8/19/05
89 P3a - Technical Architecture Design Document (TADD) 34 days Tue 5/3/05 Mon 6/20/05
90 P3a-Review Gap Analysis, Business and Technical Requirements 5 days Tue 5/3/05 Mon 5/9/05

91 P3a-Detail Overview, Objectives and Assumptions 5 days Tue 5/3/05 Mon 5/9/05

92 P3a-Detail Architectural Components (Hardware, Software, Design) 7 days Tue 5/10/05 Wed 5/18/05

93 P3a-Detail Development Environment 5 days Thu 5/19/05 Wed 5/25/05

94 P3a-Detail System Architecture 5 days Thu 5/26/05 Thu 6/2/05

95 P3a-Detail Logical Data Model and DDL 3 days Fri 6/3/05 Tue 6/7/05

96 P3a-Prepare/Distribute Draft Technical Architecture Design Document (Internal QA
Review)

3 days Wed 6/8/05 Fri 6/10/05

97 P3a-Distribute/Review/Revise TADD with Key IT State Stakeholders 3 days Mon 6/13/05 Wed 6/15/05

98 P3a-Review/Submit/Obtain Signoff of TADD 3 days Thu 6/16/05 Mon 6/20/05

99 P3b - Hardware and Software Deployment and Installation Plan 17 days Tue 6/21/05 Thu 7/14/05
100 P3b-Develop/Document Network Management Plan 10 days Tue 6/21/05 Tue 7/5/05

101 P3b-Develop/Document Network Configuration 10 days Tue 6/21/05 Tue 7/5/05

102 P3b-Develop/Document Software Configuration 10 days Tue 6/21/05 Tue 7/5/05

103 P3b-Develop Software Management Plan 10 days Tue 6/21/05 Tue 7/5/05

104 P3b-Develop/Document Hardware Configuration 10 days Tue 6/21/05 Tue 7/5/05

105 P3b-Develop Hardware Management Plan 10 days Tue 6/21/05 Tue 7/5/05

106 P3b-Prepare Hardware/Software Deployment and Installation Plan 1 day Wed 7/6/05 Wed 7/6/05
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107 P3b-Distribute/Review/Revise H/S Plan with Key IT State Stakeholders 3 days Thu 7/7/05 Mon 7/11/05

108 P3b-Review/Submit/Obtain Signoff of H/S Plan 3 days Tue 7/12/05 Thu 7/14/05

109 P3c - Data Modeling and Database Design 17 days Tue 5/3/05 Wed 5/25/05
110 P3c-Review FRSD, TRD and TADD 1 day Tue 5/3/05 Tue 5/3/05

111 P3c-Conduct Data Modeling Sessions To Confirm Modifications 5 days Wed 5/4/05 Tue 5/10/05

112 P3c-Identify and Document Data Model Gaps and Required Changes 5 days Wed 5/4/05 Tue 5/10/05

113 P3c-Prepare Data Model and Database Design Document 5 days Wed 5/11/05 Tue 5/17/05

114 P3c-Distribute/Review/Revise with Key Stakeholders 3 days Wed 5/18/05 Fri 5/20/05

115 P3c-Review/Submit/Obtain Signoff of Data Model/Database Design Document 3 days Mon 5/23/05 Wed 5/25/05

116 P3d - Training and Post Implementation Support Plan 31 days Thu 5/12/05 Fri 6/24/05
117 P3d-Clarify and Define Training Needs, Requirements and Audience 5 days Thu 5/12/05 Wed 5/18/05

118 P3d-Conduct Training Analysis 10 days Thu 5/19/05 Thu 6/2/05
119 P3d-Conduct User Assessments 10 days Thu 5/19/05 Thu 6/2/05

120 P3d-Identify Training Modules and Lessons 10 days Thu 5/19/05 Thu 6/2/05

121 P3d-Identify Types of Training Materials to be Developed 10 days Thu 5/19/05 Thu 6/2/05

122 P3d-Identify Training Locations and Resources 10 days Thu 5/19/05 Thu 6/2/05

123 P3d-Prepare Detailed Training Plan and Approach 5 days Fri 6/3/05 Thu 6/9/05

124 P3d-Prepare Post Implementation Support Plan and Approach 3 days Fri 6/10/05 Tue 6/14/05

125 P3d-Distribute/Review/Revise with Key Stakeholders 3 days Wed 6/15/05 Fri 6/17/05

126 P3d-Review/Submit/Obtain Signoff of Training and Post Implementation Support Plan 5 days Mon 6/20/05 Fri 6/24/05

127 P3e - Organization Change Management Pre-Implementation 74 days Fri 5/6/05 Fri 8/19/05
128 P3e-Develop Sponsorship 60 days Fri 5/6/05 Mon 8/1/05

129 P3e-Deploy Communication Plan 55 days Fri 5/13/05 Mon 8/1/05

130 P3e-Deploy Change Integration Program 55 days Fri 5/13/05 Mon 8/1/05

131 Create To-Be Process Design 22 days Thu 6/30/05 Mon 8/1/05

132 Assess Skills Gap 6 days Wed 7/6/05 Wed 7/13/05

133 Determine Implementation Approach 4 days Wed 7/6/05 Mon 7/11/05

134 Identify Implementation Barriers 1 day Tue 7/12/05 Tue 7/12/05

135 Develop Implementation Plan 3 days Wed 7/13/05 Fri 7/15/05

136 Refine Change Integration Plan 5 days Mon 7/18/05 Fri 7/22/05

137 Conduct Implementation Readiness 10 days Mon 8/1/05 Fri 8/12/05

138 Refine Implentation Plan 5 days Mon 8/15/05 Fri 8/19/05

139 Refine Training Plan 7 days Mon 7/18/05 Tue 7/26/05

140 Define User Group Structure and Strategy 24 days Tue 7/19/05 Fri 8/19/05

141 Milestone 4 - Detail Design Completed 0 days Wed 5/25/05 Wed 5/25/05
142 Phase 4 - Software Modification and Testing 119 days Mon 5/9/05 Tue 10/25/05
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143 P4a - Application Configuration/ Development 61 days Mon 5/23/05 Wed 8/17/05
144 P4a-Setup Application Environments 24 days Fri 7/15/05 Wed 8/17/05
145 P4a-Confirm HW/SW Configuration 3 days Fri 7/15/05 Tue 7/19/05

146 P4a-Order HW/SW For Required Environments 1 day Wed 7/20/05 Wed 7/20/05

147 P4a-Install HW/SW for Required Environments 5 days Thu 8/4/05 Wed 8/10/05

148 P4a-Configure HW/SW for Required Environments 5 days Thu 8/11/05 Wed 8/17/05

149 P4a-Test and Tune HW/SW for Required Environments 5 days Thu 8/11/05 Wed 8/17/05

150 P4a-Complete Code Enhancement and Interface Development Per Module 60 days Mon 5/23/05 Tue 8/16/05

151 P4a-Complete Database Changes, Loads, Conversions 40 days Tue 6/21/05 Tue 8/16/05

152 P4a-Perform/Document QA Reviews (Developer, Peer, Team) 40 days Tue 6/21/05 Tue 8/16/05

153 P4a-Conduct Internal Testing (Interface, Integration, Load, Migration, System,
Network)

40 days Tue 6/21/05 Tue 8/16/05

154 P4a-Document Internal Testing 15 days Wed 7/27/05 Tue 8/16/05

155 P4b - User Acceptance Test Plan (Application with Conversion Data) 24 days Mon 5/9/05 Fri 6/10/05
156 P4b-Review Functional Requirements Specification Document 1 day Mon 5/9/05 Mon 5/9/05

157 P4b-Identify State User Acceptance Criteria 5 days Tue 5/10/05 Mon 5/16/05

158 P4b-Prepare a User Acceptance Test Strategy 5 days Tue 5/10/05 Mon 5/16/05

159 P4b-Prepare a User Acceptance Test Plan 5 days Tue 5/10/05 Mon 5/16/05

160 P4b-Create Test Cases for New/Changed Functionality 10 days Tue 5/17/05 Tue 5/31/05

161 P4b-Create Test Cases for Conversion/Data Migration 10 days Tue 5/17/05 Tue 5/31/05

162 P4b-Create Test Cases for Interfaces 10 days Tue 5/17/05 Tue 5/31/05

163 P4b-Distribute/Review/Revise with Key Stakeholders 3 days Wed 6/1/05 Fri 6/3/05

164 P4b-Review/Submit/Obtain Signoff of UAT Plan 5 days Mon 6/6/05 Fri 6/10/05

165 P4c - Pilot Implementation and Support Plan 25 days Fri 7/15/05 Thu 8/18/05
166 P4c-Identify and Document Pilot Implementation Support Requirements 2 days Fri 7/15/05 Mon 7/18/05

167 P4c-Identify State User Pilot Implementation Support Involvement 5 days Tue 7/19/05 Mon 7/25/05

168 P4c-Prepare Pilot Implementation Support Plan and Approach 10 days Tue 7/26/05 Mon 8/8/05

169 P4c-Distribute/Review/Revise with Key Stakeholders 3 days Tue 8/9/05 Thu 8/11/05

170 P4c-Review/Submit/Obtain Signoff of Pilot Implementation and Support Plan 5 days Fri 8/12/05 Thu 8/18/05

171 P4d - Training Materials and Documentation 30 days Wed 7/20/05 Tue 8/30/05
172 P4d-Develop Training Materials / Documentation 15 days Wed 7/20/05 Tue 8/9/05

173 P4d-Submit Training Materials / Documentation for Internal Review 2 days Wed 8/10/05 Thu 8/11/05

174 P4d-Distribute/Review/Revise with Key Stakeholders 3 days Fri 8/12/05 Tue 8/16/05

175 P4d-Review/Submit/Obtain Signoff of Training Materials 5 days Wed 8/17/05 Tue 8/23/05

176 P4d-Produce Training Materials / Documentation for Training 5 days Wed 8/24/05 Tue 8/30/05

177 P4e - Application Manuals and Supporting documentation 45 days Fri 8/12/05 Fri 10/14/05
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178 P4e-Review FRSD, TDD, RTM 1 day Fri 8/12/05 Fri 8/12/05

179 P4e-Prepare User Manual/documentation 21 days Fri 8/12/05 Mon 9/12/05

180 P4e-Prepare System Administration Manual/documentation 11 days Tue 9/13/05 Tue 9/27/05

181 P4e-Prepare Technical Reference Manual/documentation 5 days Wed 9/28/05 Tue 10/4/05

182 P4e- Distribute/Review/Revise with Key Stakeholders 3 days Wed 10/5/05 Fri 10/7/05

183 P4e-Review/Submit/Obtain Signoff of Application (SVRS) Manuals 5 days Mon 10/10/05 Fri 10/14/05

184 P4f - User Acceptance Testing 32 days Thu 8/11/05 Mon 9/26/05
185 P4f- Prepare for UAT and Problem Reporting 5 days Thu 8/11/05 Wed 8/17/05

186 P4f-Install UAT Workstations and Peripherals 5 days Thu 8/11/05 Wed 8/17/05

187 P4f-Train UAT Testers and Other End Users Identified by State 2 days Thu 8/18/05 Fri 8/19/05

188 P4f- Execute UAT 15 days Mon 8/22/05 Mon 9/12/05

189 P4f-Assist in Analyzing Test Results 15 days Mon 8/22/05 Mon 9/12/05

190 P4f-Assist in Documenting Test Findings and Recommendations 15 days Mon 8/22/05 Mon 9/12/05

191 P4f-Communicate Issues/Problems/Resolutions 15 days Mon 8/22/05 Mon 9/12/05

192 P4f- Prepare UAT and Performance Testing Results 5 days Thu 9/8/05 Wed 9/14/05

193 P4f- Distribute/Review/Revise with Key Stakeholders 3 days Thu 9/15/05 Mon 9/19/05

194 P4f- Review/Submit/Obtain Signoff of UAT and Performance Testing Results 5 days Tue 9/20/05 Mon 9/26/05

195 P4g- Establish Managed Server Sites 50 days Tue 6/21/05 Tue 8/30/05
196 P4g- Establish Managed Primary Server Site 50 days Tue 6/21/05 Tue 8/30/05
197 P4g- Develop Primary Site Requirements 10 days Tue 6/21/05 Tue 7/5/05

198 P4g- Prepare Primary Site Plan 3 days Wed 7/6/05 Fri 7/8/05

199 P4g- Set-up server Location 5 days Mon 7/11/05 Fri 7/15/05

200 P4g- Order HW and Additiontal Equipment 15 days Wed 7/20/05 Tue 8/9/05

201 P4g- Install Equipment 10 days Wed 8/10/05 Tue 8/23/05

202 P4g- Inspect and Certify Site 5 days Wed 8/24/05 Tue 8/30/05

203 P4g- Establish Standby Site 50 days Tue 6/21/05 Tue 8/30/05
204 P4g- Develop Standby Site Requirements 10 days Tue 6/21/05 Tue 7/5/05

205 P4g- Prepare Standby Site Plan 3 days Wed 7/6/05 Fri 7/8/05

206 P4g- Set-up server Location 5 days Mon 7/11/05 Fri 7/15/05

207 P4g- Order HW and Additiontal Equipment 15 days Wed 7/20/05 Tue 8/9/05

208 P4g- Install Equipment 10 days Wed 8/10/05 Tue 8/23/05

209 P4g- Inspect and Certify Site 5 days Wed 8/24/05 Tue 8/30/05

210 P4h - Organizational Change Management Implementation 46 days Mon 8/22/05 Tue 10/25/05
211 P4h-Execute Implementation Plan 46 days Mon 8/22/05 Tue 10/25/05

212 P4h-Initiate Training Program 45 days Tue 8/23/05 Tue 10/25/05

213 P4h-Continue/Refine Communication Plan 45 days Tue 8/23/05 Tue 10/25/05
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214 P4h-Continue/Refine Change Integration Plan 45 days Tue 8/23/05 Tue 10/25/05

215 P4h-Apply Pain Management 45 days Tue 8/23/05 Tue 10/25/05

216 P4h-Monitor Baseline Assessments 45 days Tue 8/23/05 Tue 10/25/05

217 Milestone 5 - User Acceptance of Full Function Application Begins 0 days Fri 8/19/05 Fri 8/19/05
218 Milestone 6 - User Acceptance of Full Function Application Completed 0 days Mon 9/26/05 Mon 9/26/05

219 Phase 5 - Pilot Implementation 57 days Thu 8/18/05 Mon 11/7/05
220 P5a - Pilot Selection and Training 21 days Thu 8/18/05 Fri 9/16/05
221 P5a-Review Pilot Implementation and Support Plan 1 day Thu 8/18/05 Thu 8/18/05

222 P5a-Prepare Pilot Selection Criteria with State Assistance 5 days Fri 8/19/05 Thu 8/25/05

223 P5a-Identify Pilot Sites 3 days Fri 8/26/05 Tue 8/30/05

224 P5a-Communicate Pilot Site Selection 3 days Wed 8/31/05 Fri 9/2/05

225 P5a-Provide Onsite Training to Pilot Site Users 5 days Tue 9/6/05 Mon 9/12/05

226 P5a-Conduct Pilot Site Training Evaluations and Document Findings 1 day Tue 9/13/05 Tue 9/13/05

227 P5a-Review/Submit/Obtain Signoff of Pilot Site Training Results 3 days Wed 9/14/05 Fri 9/16/05

228 P5b - Pilot Installation and Support 48 days Wed 8/31/05 Mon 11/7/05
229 P5b-Verify HW/SW for Production Site 2 days Wed 8/31/05 Thu 9/1/05

230 P5b-Install Pilot Site Workstations and Peripherals 20 days Tue 9/6/05 Mon 10/3/05

231 P5b-Convert/Migrate Pilot Site Data to SVRS 10 days Tue 9/27/05 Mon 10/10/05

232 P5b-Execute Pilot Implementation Plan - Full Production System 15 days Tue 10/11/05 Mon 10/31/05

233 P5b-Provide Support 15 days Tue 10/11/05 Mon 10/31/05

234 P5b-Begin Installs of Rollout Site Workstations and Peripherals 15 days Tue 10/11/05 Mon 10/31/05

235 P5b-Document Pilot Results 15 days Tue 10/11/05 Mon 10/31/05

236 P5b-Distribute/Review Pilot Implementation Results with Key Stakeholders 5 days Tue 10/25/05 Mon 10/31/05

237 P5b-Review/Submit/Obtain Signoff of Pilot Site Results for Full Implementation 5 days Tue 11/1/05 Mon 11/7/05

238 Milestone 7 - Production Installation Certification 0 days Thu 9/1/05 Thu 9/1/05
239 Milestone 8 - Pilot Site Implementation Completed 0 days Mon 11/7/05 Mon 11/7/05
240 Phase 6 - Staged Rollout and Deployment - Remaining Sites 29 days Tue 11/8/05 Mon 12/19/05
241 P6a - Training and Assessment Survey for Full Production 29 days Tue 11/8/05 Mon 12/19/05
242 P6a-Review Training and Post Implementation Support Plan 4 days Tue 11/8/05 Fri 11/11/05

243 P6a-Training of End Users by Groups 20 days Mon 11/14/05 Mon 12/12/05

244 P6a-Review/Submit/Obtain Signoff of Full Implementation Training Results 5 days Tue 12/13/05 Mon 12/19/05

245 P6b - Full Deployment and Production Implementation Tracking 29 days Tue 11/8/05 Mon 12/19/05
246 P6b- Execute Rollout Plan (Grouped Sites) 29 days Tue 11/8/05 Mon 12/19/05
247 P6b-Update System Software with Pilot Fixes 2 days Tue 11/8/05 Wed 11/9/05

248 P5b-Begin Remaining Installs of Rollout Site Workstations and Peripherals 15 days Tue 11/8/05 Tue 11/29/05
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249 P6b-Election Avoidance Period 4 days Tue 11/8/05 Fri 11/11/05

250 P6b-Perform Conversion/Migration of Group 1 5 days Mon 11/14/05 Fri 11/18/05

251 P6b-Perform Conversion/Migration of Group 2 5 days Mon 11/21/05 Mon 11/28/05

252 P6b-Perform Conversion/Migration of Group 3 5 days Tue 11/29/05 Mon 12/5/05

253 P6b-Perform Conversion/Migration of Group 4 5 days Tue 12/13/05 Mon 12/19/05

254 P6b-Review/Submit/Obtain Signoff of Full Implementation Results 15 days Tue 11/29/05 Mon 12/19/05

255 Milestone 9 - All Users Trained 0 days Mon 12/12/05 Mon 12/12/05
256 Milestone 10 - Implementation Complete to all Sites 0 days Mon 12/19/05 Mon 12/19/05
257 Phase 7 - Conversion and Interface 197 days Mon 3/14/05 Mon 12/19/05
258 P7a - Data Conversion 197 days Mon 3/14/05 Mon 12/19/05
259 P7a1 - Data Conversion and Migration Plan 17 days Mon 3/14/05 Tue 4/5/05
260 P3e-Review State's Data Conversion Requirements 1 day Mon 3/14/05 Mon 3/14/05

261 P3e-Develop Overall Conversion Strategy/Plan 10 days Tue 3/15/05 Mon 3/28/05

262 P3e-Develop Data Dictionary and Standards for each data source 10 days Tue 3/15/05 Mon 3/28/05

263 P3e-Develop Detailed Mapping from each data source to State Standard 10 days Tue 3/15/05 Mon 3/28/05

264 P3e-Develop Detailed Mapping from State Standard to ElectioNet Database 10 days Tue 3/15/05 Mon 3/28/05

265 P3e-Develop Detailed Data Migration Plan 10 days Tue 3/15/05 Mon 3/28/05

266 P3e-Distribute/Review/Revise with Key Stakeholders 3 days Tue 3/29/05 Thu 3/31/05

267 P3e-Review/Submit/Obtain Signoff of Conversion/Migration Plan 3 days Fri 4/1/05 Tue 4/5/05

268 P7a2 - Data Conversion Results Cycle 1 35 days Wed 4/6/05 Tue 5/24/05
269 p7a2 - Collect data from each data source 30 days Wed 4/6/05 Tue 5/17/05

270 P7a2 - Data Conversion program Development 15 days Wed 4/6/05 Tue 4/26/05

271 P7a2-Complete Code Enhancement and Interface Development Per Module 15 days Wed 4/6/05 Tue 4/26/05

272 P7a2-Complete Database Changes, Loads, Conversions 15 days Wed 4/6/05 Tue 4/26/05

273 P7a2-Perform/Document QA Reviews (Developer, Peer, Team) 15 days Wed 4/6/05 Tue 4/26/05

274 P7a2-Conduct Internal Testing (Interface, Integration, Load, Migration, System,
Network)

15 days Wed 4/6/05 Tue 4/26/05

275 P7a2 - Process Data through Conversion Programs 15 days Wed 4/27/05 Tue 5/17/05

276 P7a2 - Distribute Cycle reports to each data source contact person 5 days Wed 5/18/05 Tue 5/24/05

277 P7a3 - Data Conversion Results Cycle 2 90 days Wed 5/25/05 Fri 9/30/05
278 P7a3-Complete Database Changes, Loads, Conversions 15 days Wed 5/25/05 Wed 6/15/05

279 P7a3-Perform/Document QA Reviews (Developer, Peer, Team) 15 days Wed 5/25/05 Wed 6/15/05

280 P7a3-Conduct Internal Testing (Interface, Integration, Load, Migration, System,
Network)

15 days Wed 5/25/05 Wed 6/15/05

281 p7a2 - Collect data from each data source 75 days Thu 6/16/05 Fri 9/30/05

282 P7a3 - Process Data through Conversion Programs 70 days Thu 6/23/05 Fri 9/30/05

283 P7a3 - Distribute Cycle reports to each data source contact person 70 days Thu 6/23/05 Fri 9/30/05
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284 P7a4 - Data Conversion Results Cycle 3 74 days Tue 9/6/05 Mon 12/19/05
285 Pilot Sites 25 days Tue 9/6/05 Mon 10/10/05
286 p7a4 - Collect data from each Pilot data source 12 days Tue 9/6/05 Wed 9/21/05

287 P7a4 - Process Data through Conversion Programs 5 days Tue 9/27/05 Mon 10/3/05

288 P7a4 - Distribute Final Implementation Conversion reports to Pilot source
contact person

5 days Tue 10/4/05 Mon 10/10/05

289 Staged Rollout per Site 25 days Mon 11/14/05 Mon 12/19/05
290 p7a4 - Collect data from Rollout data source 20 days Mon 11/14/05 Mon 12/12/05

291 P7a4 - Process Data through Conversion Programs 25 days Mon 11/14/05 Mon 12/19/05

292 P7a4 - Distribute Final Implementation Conversion reports to Rollout data
source contact person

20 days Mon 11/21/05 Mon 12/19/05

293 P7b - Interface 143 days Tue 3/15/05 Tue 10/4/05
294 P7b1 - External Interface Design Document 48 days Tue 3/15/05 Thu 5/19/05
295 P7b1-Conduct Integration JAD Sessions with Relevant Parties 10 days Tue 3/15/05 Mon 3/28/05

296 P7b1-Prepare High-level Data Flow Diagrams for Interfaces 10 days Tue 3/29/05 Mon 4/11/05

297 P7b1-Prepare External Interface Integration Design Document 10 days Tue 4/12/05 Mon 4/25/05

298 P7b1-Develop Conceptual Definition of Module Interfaces and NW Infrastructure
Design

10 days Tue 4/26/05 Mon 5/9/05

299 P7b1-Distribute/Review/Revise with Key Stakeholders 3 days Tue 5/10/05 Thu 5/12/05

300 P7b1-Review/Submit/Obtain Signoff of External Interface Design Document 5 days Fri 5/13/05 Thu 5/19/05

301 P7b2 Interface testing results document 95 days Fri 5/20/05 Tue 10/4/05
302 P7b2 - External Interface Development 95 days Fri 5/20/05 Tue 10/4/05

303 P7b2-Conduct Internal Testing (Interface, Integration) 25 days Tue 8/30/05 Tue 10/4/05

304 P7b2-Document Internal Testing 20 days Wed 9/7/05 Tue 10/4/05

305 Phase 8 - Project Close-out and Transition to Maintenance and
Support

311 days Tue 10/11/05 Fri 12/29/06

306 P8w - Warranty Support 311 days Tue 10/11/05 Fri 12/29/06
307 P8w-Provide Full Application and Help Desk Support thru next election full cycle 311 days Tue 10/11/05 Fri 12/29/06

308 P8a - Organizational Change Management Post-Implementation 53 days Wed 10/26/05 Wed 1/11/06
309 P8a-Close / Transfer Issues 10 days Wed 10/26/05 Tue 11/8/05

310 P8a-Capture Feedback 23 days Wed 11/9/05 Mon 12/12/05

311 P8a-Update Change History 20 days Tue 12/13/05 Wed 1/11/06

312 P8b - Final System and Technical Documentation 25 days Tue 12/20/05 Wed 1/25/06
313 P8b-Update ERD 20 days Tue 12/20/05 Wed 1/18/06

314 P8b-Update Data Dictionary 20 days Tue 12/20/05 Wed 1/18/06

315 P8b-Update Module Descriptions 20 days Tue 12/20/05 Wed 1/18/06

316 P8b-Update Data Flow Diagram 20 days Tue 12/20/05 Wed 1/18/06

317 P8b-Update Network Diagram 20 days Tue 12/20/05 Wed 1/18/06
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318 P8b-Update Server and Client HW requirements 20 days Tue 12/20/05 Wed 1/18/06

319 P8b-Review/Submit/Obtain Signoff of Final System and Technical Documentation 5 days Thu 1/19/06 Wed 1/25/06

320 P8c - Final User Manuals 25 days Tue 11/8/05 Tue 12/13/05
321 P8c-Update User Manuals 20 days Tue 11/8/05 Tue 12/6/05

322 P8c-Update System Administration Manual 20 days Tue 11/8/05 Tue 12/6/05

323 P8c-Update Training Manuals (If Required) 7 days Tue 11/8/05 Wed 11/16/05

324 P8c-Update SW License and Maintenance Contracts 7 days Tue 11/8/05 Wed 11/16/05

325 P8c-Review/Submit/Obtain Signoff of Final User Manuals 5 days Wed 12/7/05 Tue 12/13/05

326 P8d - Project Wrap-up 5 days Thu 1/26/06 Wed 2/1/06
327 P8d-Perform Project Close Out Activities 1 day Thu 1/26/06 Thu 1/26/06
328 P8d-Deliver Maintenance Support Plan 1 day Thu 1/26/06 Thu 1/26/06

329 P8d-Submit Final Project Acceptance Form and Obtain Final Project Signoff 5 days Thu 1/26/06 Wed 2/1/06

330 Milestone 11 - Project Close-out and Transition to Maintenance and
Support Completed

0 days Wed 2/1/06 Wed 2/1/06

331 Ongoing Project Management 235 days Tue 3/1/05 Tue 1/31/06
332 TM1 - Transition Management Oversite 210 days Mon 4/4/05 Mon 1/30/06
333 TM1- Transition Mangement Oversite Activities 210 days Mon 4/4/05 Mon 1/30/06

334 PM1 - Program/Project Management (Month 1) 23 days Tue 3/1/05 Thu 3/31/05
335 PM1-Program/Project Manager Activities 23 days Tue 3/1/05 Thu 3/31/05

336 PM1-Productivity Management Activities 23 days Tue 3/1/05 Thu 3/31/05
337 PM1-Attend Weekly Project Team Meetings 23 days Tue 3/1/05 Thu 3/31/05

338 PM1-Complete Individual Weekly Timesheet Status Report 23 days Tue 3/1/05 Thu 3/31/05

339 PM1-Client Status Meetings 23 days Tue 3/1/05 Thu 3/31/05

340 PM1-Obtain Client Signoff 23 days Tue 3/1/05 Thu 3/31/05

341 PM2 - Program/Project Management (Month 2) 21 days Fri 4/1/05 Fri 4/29/05
342 PM2-Program/Project Manager Activities  21 days Fri 4/1/05 Fri 4/29/05

343 PM2-Productivity Management Activities  21 days Fri 4/1/05 Fri 4/29/05
344 PM2-Attend Weekly Project Team Meetings  21 days Fri 4/1/05 Fri 4/29/05

345 PM2-Complete Individual Weekly Timesheet Status Report  21 days Fri 4/1/05 Fri 4/29/05

346 PM2-Client Status Meetings  21 days Fri 4/1/05 Fri 4/29/05

347 PM2-Obtain Client Signoff  21 days Fri 4/1/05 Fri 4/29/05

348 PM3 - Program/Project Management (Month 3) 21 days Mon 5/2/05 Tue 5/31/05
349 PM3-Program/Project Manager Activities  21 days Mon 5/2/05 Tue 5/31/05

350 PM3-Productivity Management Activities  21 days Mon 5/2/05 Tue 5/31/05
351 PM3-Attend Weekly Project Team Meetings  21 days Mon 5/2/05 Tue 5/31/05

352 PM3-Complete Individual Weekly Timesheet Status Report  21 days Mon 5/2/05 Tue 5/31/05

Page 10



ID Task Name Duration Start Finish

353 PM3-Client Status Meetings  21 days Mon 5/2/05 Tue 5/31/05

354 PM3-Obtain Client Signoff  21 days Mon 5/2/05 Tue 5/31/05

355 PM4 - Program/Project Management (Month 4) 22 days Wed 6/1/05 Thu 6/30/05
356 PM4-Program/Project Manager Activities  22 days Wed 6/1/05 Thu 6/30/05

357 PM4-Productivity Management Activities  22 days Wed 6/1/05 Thu 6/30/05
358 PM4-Attend Weekly Project Team Meetings  22 days Wed 6/1/05 Thu 6/30/05

359 PM4-Complete Individual Weekly Timesheet Status Report  22 days Wed 6/1/05 Thu 6/30/05

360 PM4-Client Status Meetings  22 days Wed 6/1/05 Thu 6/30/05

361 PM4-Obtain Client Signoff  22 days Wed 6/1/05 Thu 6/30/05

362 PM5 - Program/Project Management (Month 5) 20 days Fri 7/1/05 Fri 7/29/05
363 PM5-Program/Project Manager Activities  20 days Fri 7/1/05 Fri 7/29/05

364 PM5-Productivity Management Activities  20 days Fri 7/1/05 Fri 7/29/05
365 PM5-Attend Weekly Project Team Meetings  20 days Fri 7/1/05 Fri 7/29/05

366 PM5-Complete Individual Weekly Timesheet Status Report  20 days Fri 7/1/05 Fri 7/29/05

367 PM5-Client Status Meetings  20 days Fri 7/1/05 Fri 7/29/05

368 PM5-Obtain Client Signoff  20 days Fri 7/1/05 Fri 7/29/05

369 PM6 - Program/Project Management (Month 6) 23 days Mon 8/1/05 Wed 8/31/05
370 PM6-Program/Project Manager Activities  23 days Mon 8/1/05 Wed 8/31/05

371 PM6-Productivity Management Activities  23 days Mon 8/1/05 Wed 8/31/05
372 PM6-Attend Weekly Project Team Meetings  23 days Mon 8/1/05 Wed 8/31/05

373 PM6-Complete Individual Weekly Timesheet Status Report  23 days Mon 8/1/05 Wed 8/31/05

374 PM6-Client Status Meetings  23 days Mon 8/1/05 Wed 8/31/05

375 PM6-Obtain Client Signoff  23 days Mon 8/1/05 Wed 8/31/05

376 PM7 - Program/Project Management (Month 7) 21 days Thu 9/1/05 Fri 9/30/05
377 PM7-Program/Project Manager Activities  21 days Thu 9/1/05 Fri 9/30/05

378 PM7-Productivity Management Activities  21 days Thu 9/1/05 Fri 9/30/05
379 PM7-Attend Weekly Project Team Meetings  21 days Thu 9/1/05 Fri 9/30/05

380 PM7-Complete Individual Weekly Timesheet Status Report  21 days Thu 9/1/05 Fri 9/30/05

381 PM7-Client Status Meetings  21 days Thu 9/1/05 Fri 9/30/05

382 PM7-Obtain Client Signoff  21 days Thu 9/1/05 Fri 9/30/05

383 PM8 - Program/Project Management (Month 8) 21 days Mon 10/3/05 Mon 10/31/05
384 PM8-Program/Project Manager Activities  21 days Mon 10/3/05 Mon 10/31/05

385 PM8-Productivity Management Activities  21 days Mon 10/3/05 Mon 10/31/05
386 PM8-Attend Weekly Project Team Meetings  21 days Mon 10/3/05 Mon 10/31/05

387 PM8-Complete Individual Weekly Timesheet Status Report  21 days Mon 10/3/05 Mon 10/31/05

388 PM8-Client Status Meetings  21 days Mon 10/3/05 Mon 10/31/05
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389 PM8-Obtain Client Signoff  21 days Mon 10/3/05 Mon 10/31/05

390 PM9 - Program/Project Management (Month 9) 21 days Tue 11/1/05 Wed 11/30/05
391 PM9-Program/Project Manager Activities  21 days Tue 11/1/05 Wed 11/30/05

392 PM9-Productivity Management Activities  21 days Tue 11/1/05 Wed 11/30/05
393 PM9-Attend Weekly Project Team Meetings  21 days Tue 11/1/05 Wed 11/30/05

394 PM9-Complete Individual Weekly Timesheet Status Report  21 days Tue 11/1/05 Wed 11/30/05

395 PM9-Client Status Meetings  21 days Tue 11/1/05 Wed 11/30/05

396 PM9-Obtain Client Signoff  21 days Tue 11/1/05 Wed 11/30/05

397 PM10 - Program/Project Management (Month 10) 21 days Thu 12/1/05 Fri 12/30/05
398 PM10-Program/Project Manager Activities  21 days Thu 12/1/05 Fri 12/30/05

399 PM10-Productivity Management Activities  21 days Thu 12/1/05 Fri 12/30/05
400 PM10-Attend Weekly Project Team Meetings  21 days Thu 12/1/05 Fri 12/30/05

401 PM10-Complete Individual Weekly Timesheet Status Report  21 days Thu 12/1/05 Fri 12/30/05

402 PM10-Client Status Meetings  21 days Thu 12/1/05 Fri 12/30/05

403 PM10-Obtain Client Signoff  21 days Thu 12/1/05 Fri 12/30/05

404 PM11 - Program/Project Management (Month 11) 21 days Tue 1/3/06 Tue 1/31/06
405 PM11-Program/Project Manager Activities  21 days Tue 1/3/06 Tue 1/31/06

406 PM11-Productivity Management Activities  21 days Tue 1/3/06 Tue 1/31/06
407 PM11-Attend Weekly Project Team Meetings  21 days Tue 1/3/06 Tue 1/31/06

408 PM11-Complete Individual Weekly Timesheet Status Report  21 days Tue 1/3/06 Tue 1/31/06

409 PM11-Client Status Meetings  21 days Tue 1/3/06 Tue 1/31/06

410 PM11-Obtain Client Signoff  21 days Tue 1/3/06 Tue 1/31/06

411 Comprehensive Full Service Support 260 days Fri 12/29/06 Mon 12/31/07
412 Pms - Maintenance & Support Plan per Agreement 260 days Fri 12/29/06 Mon 12/31/07
413 Pms1 - Maintenance & Support Plan per Agreement - 2007 260 days Fri 12/29/06 Mon 12/31/07
414 Pms1-Execute Software License and Maintenance Contract 367 edays Fri 12/29/06 Mon 12/31/07

415 Pms1-Provide Full Application and Help Desk Support 367 edays Fri 12/29/06 Mon 12/31/07

416 Milestone 12 - Maintenance and Support Complete 0 days Mon 12/31/07 Mon 12/31/07
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